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ABSTRACT

This research study, entitled “Developing the potential of community
enterprises to drive creativity to create a sustainable economy, society and community,”
aimed to: (1) promote mental rehabilitation and build positive energy among
entrepreneurs and members of community enterprise groups; and (2) develop
community goods and products through creativity, product design, spatial design, and
the promotion of modern marketing. This study employed a participatory action
research approach consisting of: (1) collecting preliminary community data, conducting
meetings, consultations, brainstorming sessions, and collaboratively analyzing
community problems using SWOT analysis; (2) organizing activities to rehabilitate the
mental well-being of entrepreneurs and community enterprise members, encouraging
further development of community products, and creating community product branding
based on local identity through the use of mind mapping techniques, participatory
observation, and in-depth interviews; and (3) planning using the AIC technique, which
includes Appreciation (knowledge creation), Influence (development of improvement
guidelines), and Control (development of action plans).

The research findings revealed that:

1. Promoting psychological recovery and fostering positive energy among
entrepreneurs and members of community enterprise groups (1) The impacts on mental
health and the problems faced by entrepreneurs and members of community enterprise
groups after the COVID-19 crisis included loss of income due to the inability to sell

goods and products, dispersion of group members, and entrepreneurs being unable to



bear operating expenses and accumulated losses. This resulted in chronic stress, mental
exhaustion, and psycholosgical deterioration. Product development was also suspended,
and the production of goods and products was temporarily halted. (2) Reflection and
group consultation through brainstorming and collective discussions were conducted in
order to restore morale among entrepreneurs and members of the community
enterprise group. (2.1) The AIC technique was applied. The Appreciation (A) stage, which
focuses on knowledge creation, included seeking financial support as a production fund,
gathering former members to reunite the group, accelerating the establishment of
network partnerships, and expanding more diverse marketing channels. The Influence (1)
stage, which emphasizes developing improvement guidelines, involved restoring
members’ mental well-being, strengthening the community enterprise network, clearly
defining target customer groups, adjusting product sizes, and adopting new marketing
strategies. The Control (C) stage, which focuses on creating practical implementation
guidelines, included assigning responsibilities and making agreements on operational
details for managing the community enterprise group. (2.2) Mind mapping was utilized to
illustrate and outline approaches leading to improved recovery and development. This
included planning steps for recruiting members, strengthening partnership networks,
preparing plans to obtain financial support and equipment, and targeting new customer
segments. In addition, SWOT Analysis was applied as follows: Strengths: strong determination
to restore and further develop community products to generate income and create
employment within the community; unity and cooperation among members; the group
leader’s vision and strong perspective on product development; and strong
collaboration with partner networks. Weaknesses: inconsistent number of group
members; limited funding for recovery; lack of personnel or consultants in food and
nutrition; and production facilities that did not meet the standards required by the Food
and Drug Administration (FDA). Opportunities: building relationships with networks,
expanding online marketing, developing products that meet the needs of modern youth
consumers, and providing delivery services. Threats: psychological fear and anxiety,
uncertainty regarding government announcements, difficulties in obtaining FDA quality
certification, and limited reserve funds. Furthermore, activities were implemented to
support the psychological recovery of entrepreneurs and members of the community
enterprise group and to restore morale through an activity titled “Endure, Rise, and

Fight.” This included encouraging motivation through “fighting power,” which involved



continuously motivating oneself and affirming, “I can do it.” It also included boosting
determination through “rising power,” recognizing valuable sources of encouragement
such as support from family members. Lastly, it promoted “fighting power” by seeking
new solutions to overcome problems, adjusting mindsets, and setting new goals.

2. The development of community goods and products through creativity, place-
based product design, and the promotion of modern marketing revealed that: (1) The
creative development of community goods and products includes establishing a
community product brand that reflects the local context and spatial symbols, creating a
product logo that represents local identity, and improving product quality to meet
standards while maintaining consistent taste without altering the original flavor. (2) Place-
based product design reflects cultural identity, traditions, ways of life, and local wisdom
that generate occupations and income. It consists of unprocessed raw materials such as
galangal, lemongrass, dried fish, fish powder, dried shrimp, etc, and processed
ingredients such as rice syrup and sweet grass syrup. (3) The promotion of modern
marketing increases diverse and up-to-date marketing and sales channels, such as offline
marketing, online marketing, delivery services, and product consignment for sale in

convenience stores and general retail shops.

Keywords: Restoration, Entrepreneurship, Community Enterprises
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